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This article presents findings of the study on the role and characteristics of contemporary
psychedelic facilitation in shamanic and ceremonial settings, with facilitators who work
alongside Indigenous shamans in their country of origin. While interest in psychedelics
hasincreased in recent years, there is a paucity of studies that have focused on the process
of facilitation within these environments. To address the gaps, this study employed a
constructivist grounded theory approach. Semi-structured interviews with eight highly
skilled facilitators were used to collect the data. The interviews explored the complexities
of facilitators’ work and their competencies within shamanic and ceremonial contexts.
Their experience centred predominantly on the Shipibo tribe in Peru and ayahuasca
ceremonies. Five key themes emerged from the analysis, further synthesised into
two interrelated domains, depicting facilitators’ roles and responsibilities. The study
provides insights into the capabilities of practitioners and challenges they face when
operating in non-clinical, non-recreational environments within ceremonial settings
guided by Indigenous shamans. Rooted in transpersonal psychology, this research
aims to contribute to the development of holding space and safeguarding practices in
psychedelic therapy, coaching, and facilitation. It also emphasises the importance of
recognising anthropological and other diverse viewpoints, and intends to contribute to
the thoughtful and respectful bridging of Indigenous and Western perspectives.
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From ancient shamanic rituals through the 1960s counterculture until today, the subject
of psychedelics is diverse and complex. The term psychedelic, coined in 1957 by the
British psychiatrist Humphry Osmond, refers to both synthetic and natural psychoactive
substances that alter perception and produce changes in cognition (Bisbee et al., 2018).
The availability and use of psychedelics has historically been constrained outside native
ceremonial rituals, due to multiple controversies and distrust related to the use of these
substances, growing scepticism, and rigorous laws within Western culture (e.g., Dyck &
Elcock, 2023; Williams et al., 2022). Nevertheless, there has been a constant rise in the use
of these substances (Kim et al., 2023). Since the early 2000s, interest in the therapeutic
potential of psychedelics has resurged, together with growing recognition of traditional
shamanic practices (Williams et al., 2022). Referred to as the psychedelic renaissance,
this shift in societal and scientific perspectives holds significant promise, particularly
around treatment-resistant conditions such as depression, addiction, anxiety, and PTSD
(Dyck & Elcock, 2023; Sessa, 2018; Williams et al., 2022). This shift represents a broader
paradigm change (Basu, 2021), not onlyrevitalising psychedelic research but also sparking
the growth of psychotourism. Westerners travel to participate in traditional shamanic
rituals, motivated by a desire to enhance mental well-being, overcome addictions, gain
self-knowledge, and pursue spiritual development (Ambrosini et al., 2023; Bathje et al.,
2024; Kavenska & Simonova, 2015). The fusion of traditional shamanic and modern
techniques is unavoidable and can suggest significant psychospiritual and therapeutic
potential (Walsh, 1994; Winkelman, 2011). Polyakova (2021) emphasised the importance
of modern forms of shamanism, but only when preserving traditional wisdom and
maintaining harmonious interaction between humans and nature.

In traditional shamanic contexts, psychedelics primarily refer to plant-derived
substances, commonly known as plant medicine within psychedelic communities.
Creating an ethical framework and implementing harm reduction within plant medicine
facilitation demands an understanding of Indigenous communities’ ethics, particularly
in addressing ethical tensions between local and foreign individuals (Lambek, 2010;
Marcus, 2022). Gonzalez et al. (2021) discussed safety concerns in the global context of
ayahuasca use, noting that a significant percentage of participants doubt the professional
and ethical adherence of the administrators. Kettner et al. (2021) emphasised the need
for a conducive environment and practical facilitation skills in naturalistic settings
to maximise the positive effects of psychedelic use. Additionally, recognising social
and cultural factors that prompt recognition of plant medicine’s healing potential can
enhance this understanding and induce appropriate actions.

Labate and Cavnar (2018) discussed the adaptation of Indigenous rituals for tourism and
challengesinmaintainingthe sacred amid commodification and resisting the monetisation
of Indigenous knowledge. Winkelman (2021) examined how the interactions between
Western and Indigenous cultures are strengthened by the wisdom of plant medicine,
emphasising cross-cultural dialogue.

In this fast-evolving landscape, there is a paucity of research on the experience and role
of Western psychedelic facilitators who work directly with Indigenous shamans in their
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country of origin. Krippner (2002) accentuated the importance of these mediators who
offer the best available methods for integrating these prototypical healings with Western
understanding while preserving shamanic traditions. A useful comparison, although
far from shamanic traditions, is Phelps’ (2017) six core competencies for training
psychedelic facilitators in a therapeutic environment, emphasising the cultivation of
an empathetic, calm, and non-judgmental presence throughout the process, with trust
as a critical ingredient. Since combining traditional shamanic practices with modern
therapeutic approaches is a newly emergent approach, understanding the competencies
and characteristics of the facilitators engaged in this work is crucial.

My research centres around the two-part question: What is the experience of
contemporary psychedelic facilitators during the facilitation process in shamanic and
ceremonial group settings? What are the core competencies and central characteristics
of the role of a facilitator?

Method

Research Design

This research employed Charmaz’s (2006) constructivist grounded theory, allowing the
researcher to develop a theoretical framework to explain processes and patterns in newly
explored domains. Little is known about Western facilitators in this study’s proposed settings;
the narrow field of comparison therefore validates the choice of constructivist grounded theory
(Williams et al., 2022). As Charmaz (2006) indicates, the role of the researcher evolves from
being a detached observer to actively engaging with data, leading to a constructive strategy
rather than a discovery-oriented methodology. Charmaz (2012) emphasises continual
comparison of findings and the researcher’s active participation in data analysis. Utilising
a constructivist approach, this research aimed to develop an emergent theory by identifying
the facilitator’s role and commonalities through exploring the facilitation process. According
to Charmaz (2014), reflective analysis with memo writing promotes a co-creative dynamic
between participant and researcher, simultaneously enriching reflexivity and understanding,
which allows for coding data as actions rather than fixed traits. Several stages of the coding
process reflect how raw data are integrated into theoretical constructs (Bryant & Charmaz,
2007; Charmaz, 2014), providing a broader perspective on the phenomena.

Researcher’s Positionality

I chose this research topic due to my personal involvement in psychedelic group retreats and
ceremonies, where Western facilitators often collaborated with South American and Latin
American shamans. I have accumulated these experiences over the past decade, some of which
realigned my academic path and motivated this research. Transitioning from participant to
practitioner highlighted the gap this study addresses and inspired my curiosity about holding
space for others. I hope to be a messenger for reciprocal exchange between Indigenous and
Westerners, offering insight into holding transpersonal containers with deep respect for the
ancient technologies and their partial knowledge that we are privileged to receive.
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Participant Selection and Profile

Purposive sampling was used to support the theory development by establishing specific
participant requirements (Corbin & Strauss, 2007). I recruited eight participants: four through
personal connections and four via online networks within plant medicine communities.
Eligibility criteria included being from Western cultures, working with Indigenous shamans
in their country of origin, having at least three years’ experience facilitating group retreats,
and having completed six to twelve months of direct shamanic apprenticeship. After initial
responses exceeded the recruitment criteria, the inclusion standards were refined to ensure
selection of highly experienced participants who exemplify best practices in the field. As
shown in Table 1, the participants included four men and four women, mostly in their 40s,
primarily of European and US origin. All held advanced degrees. Their personal experience
with psychedelics and plant medicine ranged from 10 to 28 years. Shamanic apprenticeships
spanned five to ten years of intense collaboration. On average, they had facilitated groups for
nearly 13 years, primarily in Peru. While medicines varied, all had worked or continued to
work with ayahuasca and apprenticed with Shipibo shamans referred to here as maestros.

Table 1

Participant Information

Pseudonym Age Gender Countryof Years facilitating, Years of Tribes and cultural
origin organising and apprenticeship cosmologies
holding space for  with Indigenous facilitators are engaged
group retreats shamans and worked with
in ceremonial
settings
Lea 53 Female UK 18 8 Mestizo, Shipibo-Konibo,
Matsés
Uma 42 Female  Germany 9 7.5 Shipibo
Efe 40 Male Italy 13 7 Shipibo, Mestizo, Matsés,

Ashaninka, Yawanawa,
Huni Kuin, Ayahuasca

Churches
Jed 43 Male u.s. 10 10 Mestizo, Shipibo & Others
Karla 48 Female u.S. 16 10 Shipibo-Konibo, Quechua-

Lamista, Chavin

Cai 47 Male Peru 16 10 Shipibo, Arhuaco,
Yawanawa

Beto 38 Male Poland 6 6 Shipibo

Irma 41 Female Spain 13 5 Shipibo, Mestizo, Santo

Daime, Umbanda

Note. The tribes and groups mentioned above are primarily found in Peru, Brazil, and Colombia. All eight facilitators
shared experiences rooted in the Indigenous Shipibo-Konibo community of the Ucayali region in the Peruvian Amazon.
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Data Collection

Before contacting potential participants, my study obtained ethical approval from the Alef
Trust Research Ethics Panel. The recruitment email outlined the inclusion criteria and
interview invitation. Based on signed consent and preliminary screening, I proceeded to the
main interview stage. Data were collected through semi-structured interviews over Zoom,
averaging approximately 90 minutes, with ten open-ended questions on the facilitation
process, supported by follow-up probes and clarifications.

Ethical Considerations

Ethical considerations were paramount throughout this research. Participants signed an
Informed Consent Form and retained the right to withdraw at any point. The interviews
focused on the experiential context of the facilitators’ work rather than personal psychedelic
experiences, which made any challenging reactions less probable. I maintained neutrality and
refrained from making any judgments or endorsements regarding substance use. Maintaining
a high level of reflexivity ensured that the research remained grounded, transparent, and free
from undue influence. I monitored my reflexive process, assessing biases and values through
ongoing memo writing. Interviews were recorded, transcribed and securely stored for a five-
year period. All data were password-protected and kept confidential, with each participant
given a pseudonym. This research was conducted with deep respect for the preservation of
Indigenous cultural knowledge and practices, ensuring that findings were presented in a way
that honours and safeguards these traditions.

Data Analysis

After conducting the interviews, I used automatic and manual transcription methods to
ensure accuracy. The transcripts were copied into the Atlas.ti software, where I initiated
the qualitative analysis coding process. Initial coding, breaking down the data into discrete
parts, was followed by focused coding to identify significant categories that informed the
development of broader constructs. Final, theoretical coding integrated these categories into
the themes and theoretical framework. To achieve this coding strategy, 994 quotations from
all eight interviews were selected and organised into 696 sub-codes. The sub-codes were
partly coded in-vivo using words from the original transcript or named according to the data
description. They were then refined and condensed into 100 main codes. I used memoing
and constant comparison to maintain focus on the data while gaining a broader perspective
on it. From the code connections, I constructed 13 categories, that ultimately led to a two-
domain synthesis of five key themes.

Results
The final data processing supported by Atlas.ti’s networking enabled higher-level analysis

with emergence of five substantial themes. Additionally, I identified one overarching concept
that permeated all the data.
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Bridge Weaving as the Overarching Theme

The concept, embedded in all interviews and aligned with the most frequent output, described
the facilitator as a link/bridge/connection, and an ally. Illustrating this conceptual framework
as a spiderweb metaphorically symbolises the interconnected nature of the facilitator’s role,
which I have termed a bridge weaver (see Figure 1). The bridge weaving underscores the
essential role of facilitators in connecting Indigenous wisdom with the Western mindset.
Irma explained that building these alliances “is like finding the threads that can connect both
cultures and can make the bridge”. Similarly, Cai said: “For me, the most important thing
is having people with the skills and tools to be bridged, to really know how to connect our
cultures and bring information back and forth, helping us to reconnect and make alliances”.
The facilitator is a central figure who actively bridges the nodes (entities, systems, concepts),
from Indigenous teachings to co-facilitators and retreat participants, each element being
part of a larger, interconnected whole. At the heart of this journey is constant experiential
learning, extending into deeper navigation through apprenticeships. Karla talked about
bridging “the Indigenous and Western ways, trying to mediate and educate both sides about
what the other is experiencing”. Jed said that “the facilitator’s role as a bridge maker is to help
bring things back into balance”. This system’s temporal and spatial ripple effect emphasises
all the participating players. Its foundation relies upon the facilitators’ skills to achieve the
best outcome for all involved.

Figure 1
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Note. The central role of the facilitator as a bridge weaver illustrates the wider ripple effect of their influence, linking
and merging personal experiences, plant medicine, and shamanic teachings with interconnection to team members,
participants, and indigenous communities.
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Five Themes Framework
The results of this research are depicted through five themes, establishing the bridge weaver’s
role. Figure 2 illustrates the framework of the findings, with themes covering primary

categories of influences, reflecting both temporal progress and timeless structure.

Figure 2

Five Emergent Themes
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Theme 1: Facilitator’s Personal Path - Weaving Own Web
The intricate web of a facilitator’s past, setting up for the facilitation work and paralleled
personal experiences, serve as the initial catalyst for shaping the bridge weaver’s role.

Early Influences

Despite their diverse backgrounds, the interviewees shared commonalities throughout their
upbringing and adolescence, such as alienation, confusion within conventional systems, and
a desire for change. Cai described the moment leading to his realisation: “Everything that I
was fed with is relative, that there are other things that are equally true [...] when it was given
to me, it was given to me as the only truth”. Most of the interviewees described their rooted
childhood curiosity as enriched with imagination, subtle energies, spirits’ presence and a
“strong connection to nature” (Uma).

The Evolving Process of the Facilitation (Outer Shell)

The emphasis here is on active participation through bridging the Indigenous teachings.
First and foremost, all interviewees shared profound appreciation and gratitude for their
Indigenous teachers, emphasising their commitment to one lineage and adapting to its unique
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ways. Lea commented that what resurfaced through this collaboration was an appreciation
of everyone’s “own strengths and things that we are good at”, “honouring what the other one
brings”. All facilitators reported that they continued to evolve outwardly through different
initiatives such as integration coaching, Indigenous rights advocacy, dedicated podcasts, or
training new facilitators.

Crafting the Pathways (Inner Shell)

As reported, facilitators’ inner transformation is a process of continuous learning through
both intuitive and deeply progressive experiences. Direct plant teachings often pulled
facilitators to the edge of existence; sometimes, healing the blockages “was like dying” (Cai).
These challenges and big moments of shock were accompanied by a gradual transformation.
For Jed, “slowly, something started to change [...] very tangible, something very visceral, and
something [he] could not ignore”. This slow process required patience and often unfolded
alongside growing perseverance and consistency, sustained by a strong commitment to the
work. Each experience of resistance and confrontation unveiled limiting beliefs and patterns
of the Western mindset, leading to new perspectives.

Theme 2: Multifaceted Interweaving to Hold Space for Others — Crafting the Web
This theme focuses on crafting the web to hold others and consists of four layers that converge
during the facilitator’s efforts while running retreats and co-holding ceremonial space. I
highlighted three layers that contribute to their most essential skills (see Figure 2). The fourth
layer, the pursuits of both facilitators and participants, underlines active engagement within
and beyond the retreat spaces. Balancing feminine and masculine energies were the most
mentioned. Additionally, emotional intelligence, including mutual respect and relational
sensitivity, was emphasised as part of the shared pursuits.

Core Attributes of Effective Facilitators

Facilitators emphasised embodying the key attributes to build the framework upon which
they can co-weave the web of the entire retreat. The most frequently reported qualities
were integrity, honesty, and transparency. Karla said: “We have to be honest; [...], the most
important trait of a facilitator is integrity [...] the core element that makes us safe to sit with
because we are not trying to be anything that we are not”. Embracing these values helps
participants “to feel that they can trust, [...] to feel that they are supported and held” (Lea).
Engaging in active observation, listening, and non-judgment “builds the atmosphere of
compassion” (Beto). Lea added that “service is a very fine line between humility and being
empowered [...] at the same time being humble enough to just be aware”. Their maestros
encourage authenticity and uniqueness in intuitive and organic approaches to the work.
Achieving equilibrium in personal readiness to be of service highlights facilitators tailoring
their own preparation to the demands of each retreat. Having one’s “own spiritual practice”
(Lea) is important for staying “rooted in the heart” (Lea). Establishing energetic boundaries
is central. Healthy team dynamics are crucial for maintaining a harmonious environment,
avoiding tensions, and fostering kindness and maturity, all contributing to “safeguarding the
place” (Efe). Focus and attentiveness enable presence, “developing a spidey sense” (Cai) and
responding accurately to evolving situations.
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Embracing Participant-Centric Competencies

Facilitators aim to create a supportive environment that encourages participants to engage
deeper in their own process. Central to this approach is the reassuring sense of safety. Building
one-to-one connections from the outset and “having everything in place” (Lea) adds to the
layers of safety and security. Trust forms the bedrock of the facilitator-participant relationship,
and extends to building a trusting community, including the shaman, the process, and the
wisdom of the plants. Uma reported on nurturing atmosphere and reassuring participants on
feeling safe. To support participants opening up to the process and increasing their capacity
to let go, facilitators suggested different practices such as connecting to nature, staying calm
and breathing, and returning to their intention.

Key Elements for Optimising Participants’ Readiness

The third layer of Theme 2 involves key elements to engage with when connecting with
participants, such as evaluating their readiness for the plant medicine experience, including
pre-existed expectations. Karla emphasised a one-to-one approach so participants “feel seen
and heard, that they are not anonymous”. Cai brought back the importance of purpose and
intention by asking, “Why are you here? What is bringing you here? Why do you want to do
it?”. When entering the retreat space and ceremony, the interviewees noted the importance
of understanding being “in a group” (Lea) and being aware “that everyone is very, very open
and sensitive, and everyone might go through a very vulnerable process” (Uma). “Titration”
(Efe) with gradual medicine dosage and a step-by-step approach to thoughtfully building up
participants’ experience is essential, especially for newcomers. However, the most important
thing is understanding that “the healing happens between the medicine and the individual;
we help by creating that possibility” (Karla).

Theme 3: Dynamics of The Woven Space

Active participation in the ceremony and retreat underlines specific features of space. Space
as a living organism is the subject of this theme. It comprises three substantial areas, which
can have a potent effect on individual healing and the co-creation of group coherence.

Palpable Space of Ineffable Energy

Deep-rooted ancient wisdom in direct plant teachings is the essence of ceremonial space.
By reconnecting with the intelligence of nature, “we can question our own ways” (Cai), and
people learn “their own gifts, their own medicine, so they can go home and be the agents of
change” (Efe). As Jed commented: “All of these plants [are here] to help people, to help them
remember who they are and where they come from”. Irma accentuated the energy of the
group as the third power, “beyond the edge, into the collective unconsciousness”. The space
is also shaped through the embrace of intuition and silence.

Transformative and Challenging Experiences and Retreats

Psychedelics can provoke a spectrum of responses, from profound revelations to intense
emotional upheavals. Skilled facilitation can help with their navigation. Lea, for example,
talked about connecting participants “back in with the source, with their heart”. Sometimes,
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touch at the back of the heart is needed; other times, a “hands-off approach” is the best
choice (Lea). A few interviewees highlighted trauma-informed facilitation to recognise the
complexities of personal stories, to ensure respect for individual boundaries and be sensitive
to the nuances of trauma, and help participants to navigate when fear arises. Participants’
own internal permission that extended into the spiritual realm was underlined.

Ceremonial Tools and Practices

External tools and practices support, ground and cleanse both participants and facilitators.
Efe reported instructing participants on “traditional tools, which include mapacho [tobacco]
or agua de florida [flower water]”, and plant baths for cleansing and grounding. Jed added
that the body must be “clean, solid and strong” to be able to carry all the energies. Facilitators
also have their own routine, “how to clean, how to prepare [yourself] energetically and how
to clean [yourself] energetically after” (Irma). However, as reported by most interviewees,
the key to the ayahuasca ceremonies are sacred songs - icaros sung by Shipibo maestros to
navigate and modulate energies, with the final arcana icaro to seal one’s energy and add a
layer of protection when closing the very last ceremony.

Theme 4: Synergy Cycle of Preparation and Integration

This theme features integration as a continuous, open-ended journey that, according to
most respondents, already starts in the preparation phase and later forms the foundation for
something else. Respondents suggested understanding the meaning of extended integration,
thatitis “happening all the time” and “it’s ever-evolving” (Efe). This process can be painful and
require patience, “courage and work” (Irma). Uma underlined self-integrating through self-
awareness and reflection, being aware of the old and “creating new patterns”, remembering
one’s own “power of creation”. Irma accentuated that “the only thing that changes reality is
action”, but it must be done with a balanced understanding of being versus doing. Participants
didn’t explore this topic in depth due to its scope beyond the interview questions. While I've
captured this insight in the data, further exploration may be recommended.

Theme 5: Self and Unified Progression

The final theme revolves around the Western mindset, facilitators’ identity and sense
of belonging, the meaning of community, psychotourism’s influence on cross-cultural
interactions, and bridge weavers’ participatory influence.

Mindset, Identity, and Belonging

According to all interviewees, the dominance of the head, ego, and Western-centric mindset
poses significant challenges to cultivating heart-centred awareness. Lea underlined the
Westerners’ “lack of connection with source and with their own intuition, not knowing who
they are anymore”. Irma mentioned a “lack of tradition” and how Amazonian plants help to
restore it. This relates to both the retreat participants and the facilitators’ long process of self-
discovery and opening up to broader awareness. Through leading group retreats, facilitators
embraced the importance of community in fostering varied connections and shared their
experiences of rediscovering their place of belonging within themselves and within the
community they co-create.
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Navigating a Reciprocal Path to Dialogue

Bringing into focus Western and Indigenous cultures, Cai stated that “psychedelic renaissance
(...) is really the opportunity for our worlds to meet and to start a dialogue to understand each
other and to start getting into alliances”, highlighting “protecting Indigenous knowledge”.
Karla emphasized that such teachings embody “thousands of years of experience”, which
we cannot supersede. Facilitators warned about the recklessness of sharing plant medicine
without Indigenous training and insisted on fostering the sovereignty of shamanic knowledge
and practices. Reciprocity emerged as a key value, emphasising its diverse forms. Karla talked
about the importance of “heal[ing] the disease of entitlement in the Western world, that we
think of nature is there for us to do whatever we want with, like, no! [we have] commitment
to putting things back in the ground”. Uma spoke about fostering mutual understanding of
shared knowledge: “Sometimes I share with my maestro psychological things about the mind,
about the thoughts, about trauma, and then I combine it [...] how this suits to the contracted
energy”. Different cultural perspectives reveal the evolution of Indigenous nations exposed to
Western views, including economic influences.

Refined Synthesis of Findings

This study’s central contribution is a grounded theory rooted in two interrelated domains: the
Bridge Weaver Framework of Facilitation and the Co-Creation of the Reciprocal Environment.
The first domain focuses on facilitators’ professional roles and their development, detailing
the most desired qualities and orientation toward participants as the primary recipients. The
second domain highlights how bridge weavers help create a reciprocal environment, making
the significance of their influence evident. They shape a supportive space through spatial and
temporal design, emphasising participants’ healing. This marks a shift from an individual to
a collective stance, where reciprocal exchange with ancient traditions is highly valued.

Discussion

The comprehensive analysis centres on establishing the bridge weaver’s framework of
facilitation, underscored by the findings in Themes 1 and 2. Regarding Theme 1, Facilitator’s
Personal Path, there is no previous data on commonalities in becoming a facilitator,
whereas this research identifies several influences. Factors such as childhood experiences
(e.g., connection to nature, heightened intuition) and adolescent challenges (e.g., feelings
of alienation) can inspire individuals to pursue facilitation roles. Moreover, pursuing the
facilitation practice was demonstrated to be closely intertwined with shamanic teachings.
Hogan et al. (2024) stated that psychedelics are linked with life-enriching occupations.
Winkelman (2010) also emphasised personal transformation during shamanic training as
essential for managing and supporting others.

Theme 2, Multifaceted Interweaving to Hold Space for Others, corresponds to the

therapeutic settings model developed by Phelps (2017) and discussed further by Schenberg
(2018). However, none of these studies examine facilitators within the ceremonial contexts
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addressed here. It is evident that some competencies can be generalised to all facilitators,
such as empathetic abiding presence, trust enhancement, therapeutic self-awareness, and
ethical integrity (Phelps, 2017). Still, this research shows that achieving a thorough view of
facilitators’ work must be grounded in a specific context, in order to offer invaluable advice
for optimising psychedelic sessions (Palmer & Maynard, 2022). This study also shows that
facilitators’ competencies are multidimensional and must also be understood within their
specific contexts. First, their personal growth in the role involves specific characteristics
they develop and cultivate, such as integrity and observational ability, which Pollan (2018)
strongly underlined. This research adds transparency, non-judgment, humility, and
responsibility. Second, when meeting participants, facilitators must ensure safety, trust, and
support, which is extensively highlighted by Johnson (1995) regarding the implementation
of rigorous safety protocols for psychedelics. It is crucial to mention that ethical requirements
for effective psychedelic facilitation are not condensed to one point of focus of this study.
Instead, they are interwoven in all the themes, with safety being the most important of
the findings. The third angle demonstrates deeper engagement with participants, valuing
the one-to-one approach, which results in better preparation and outcomes, also noted
by Tupper (2009). The integrated presentation of these layers is a novel contribution, not
unified in existing literature.

The findings of Themes 3, 4, and 5 relate to co-creating a potent environment, confirmed by
Kettner et al. (2021) as the enhancer of the positive effects of psychedelics. Theme 3, Dynamics
of the Woven Space, points to key aspects of ceremonial and retreat settings, which, as Ruffell
et al. (2021) noted, can foster more positive changes and experiences in participants. Theme
4, Synergy Cycle of Preparation and Integration, highlights the gradual expansion and refocus
on preparation practices. Multiple sources underline the importance of the integration
process without focusing on the preparatory stage, whereas this study proposes the need for
synergy. However, the recipe for building such a structure is a novel idea. What interviewees
suggested is seeing the processes as one continuum, suggesting a perpetual cycle. Theme
5, Self and Unified Progression, follows Peck’s (2021) encouragement to integrate ancient
teachings into contemporary practices. The focus on the reciprocal nature of this exchange
mirrors Peck’s (2021) emphasis on facilitators’ acquirement of cultural awareness and ethical
integrity. The critical importance of mutual sensitivity in cross-cultural exchange highlights
how Western facilitators can contribute to better dialogue and navigate this more effectively.
Tupper (2009) accentuated the importance of building deeper connections endowed with
appreciation and respect for Indigenous wisdom. Polyakova (2021) emphasised preserving
traditional wisdom while caring for the harmonious interaction with nature, areas that
resonate deeply in this study. My research not only emphasises the facilitator’s evolving
role and optimising participants’ experiences but also brings their crucial involvement in
preserving and integrating the elements of traditional Indigenous teachings.

Limitations of the Study

Recruiting highly experienced facilitators for this research could potentially limit the broader
representativeness of the sample. Consequently, the diversity of psychedelic facilitation may
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not be captured, nor might this study provide a complete insight into traditional Shipibo
ayahuasca ceremonies. However, considering the high level of expertise of the participants,
the findings may influence higher standards of facilitation. The crucial but not fully explored
impact of shamanic apprenticeship calls for a more in-depth study, as the absence of this
investigation may have constrained the study’s results.

Practical Implications and Future Directions

The results of this study can be incorporated into a collaborative model of facilitation, adding
to already existing structures by improving the supervision of ceremonial spaces and meeting
participants’ needs. Leveraging the facilitator’s experiences and considering different casts
(shamans and co-facilitators), sets, and settings can help to oversee the transpersonal space-
holding more effectively. Honouring cultural and communal traditions through ethical
practices and refining ethical frameworks that support safe, respectful, and sustainable use
of Indigenous medicines is of the utmost importance. Acting on bridge weavers’ broader
purpose by advocating for Indigenous rights can support the prevention of exploitation and
ensure respectful engagement with Indigenous communities. If approached with respect
and reciprocity, non-linear Indigenous methods may enrich the domain of transpersonal
psychology and advance therapeutic practices. Comparing the effectiveness of ceremonial
and shamanic facilitation with therapeutic modalities can further clarify their distinct
impacts. Cross-cultural comparative studies to explore how psychedelic facilitation practices
vary with different plant medicines and tribal cultures can potentially validate and extend the
findings of this research. Also, the role of new facilitators and their respectful engagement in
Indigenous communities can be explored. Additionally, focusing on optimising techniques
for navigating altered states through better facilitation can provide practical guidance.
Examining participants’ experiences can identify areas of neglect and further opportunities
for improvement.

Conclusion

The study offers a rich perspective on psychedelic facilitation through the detailed analysis of
the bridge weaver role in shamanic settings. Developing a complex skill set and co-creating a
potent environment can deliver insights into the novel territories offered by the psychedelic
rebirth. Moreover, there is a deeper examination of how this role can evolve and impact the
mutual exchange of Indigenous knowledge and Western understanding, raising the quality of
the dialogue and connections of all involved. This research can contribute to understanding
the complexities of navigating plant medicines amidst their rapid increase in popularity
that requires constant verification and validation. By examining this active participation,
the study brings forth an appreciation of bridge weavers’ involvement and the importance
of scrutinising facilitation in naturalistic and shamanic environments. It underscores the
potential and obligations within this role, advocating for rational choices and meaning-
making to protect and enhance the future of Indigenous people and their knowledge. It can
also support the well-being of involved individuals and initiate the assessment of Indigenous
knowledge transmission into Western contexts and its participatory outcomes.
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